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February 7, 2006

The Honorable Bill Hardiman, Chair
Senate Appropriations Subcommittee on DHS
Michigan State Senate
Lansing, Michigan 48933

The Honorable Rick Shaffer, Chair
House Appropriations Subcommittee on DHS
Michigan House of Representatives
Lansing, Michigan 48933

Dear Senator Hardiman and Representative Shaffer:

Sections 261 and 262 of Public Act 147 of 2005 are integrally tied together and any
actions taken to accomplish one section will apply to and affect the other.

Section 262 of 2005 Public Act 147 requires the Department of Human Services (DHS)
to report on the status of DHS efforts to comply with this section.  The section reads as
follows: The department, in conjunction with the county department of human services
boards of directors and the department of management and budget, shall develop a plan
to assist local services delivery effectiveness and efficiency; by maximizing use of state
resources while responding to unique needs in geographic regions of the state.

DHS has in fact been working toward this end for many years.  This has been evident in
reducing the number of DHS offices and working with other state departments to co-
locate staff in a single office.  DHS Facilities Management has developed the plans for
these activities.

The primary example of this has been the effort to create dual county operations and
where possible to move both operations into a single consolidated office.  Attached are
documents that show: 1) the number of dual county operations that have been created and
the date of their creation, 2) a matrix showing the efficiencies that have been
accomplished by dual configurations.

Attached are other documents to show what has been done to: 1) facilitate consolidations
mandated by DMB to reduce rent and building occupancy costs, and 2) facilitate co-
location of DHS staff with staff from other state agencies.
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Other examples of what DHS has been doing to maximize services while maintaining a
reduction in administrative costs include: 1) creating single business offices for dual
counties, 2) creating regional accounting offices for multiple county offices (e.g. Region
One Accounting Office), 3) developing Family Resource Centers in local schools, 4)
consolidating district offices in Wayne County, 5) develop centralized units to process
work (e.g. Healthy Kids), 6) developing central call units, 7) developing single phone
system for Wayne County, 8) creating Transparent County Lines for assistance payment
programs, 9) improving computer processes (e.g. Consolidated Data Inquiry Screen and
Automated Find and Fix).

For FY 2006 we are involved with a major restructuring of service delivery for Counties
on a regionalized basis.  These services will include, but are not limited to 1) juvenile
justice services, 2) adoption services, 3) MA error reduction, 4) long-term care
determination, and 5) contract coordination/initiation/monitoring.

Jim Nye has contacted the Michigan County Social Services Association and they have
agreed to work with the Department of Human Services and the Department of
Management and Budget to facilitate working with county human services boards to
develop a plan for restructuring local offices and find ways to increase local services
delivery effectiveness and maximize use of state resources

Major systems improvements will be implemented in FY 2007 with the introduction of
the Bridges system. It is expected that the system will greatly reduce the paperwork of
assistance Payment staff, allowing them to focus more on human services not just
completing paperwork.  There are also systems improvements for services staff being
developed through the Services Workers Support System to reduce the inputting
redundancy of case information.

As you can see, there have been and continue to be many things that DHS is doing to
accomplish the mandates of these two sections of PA 147 of 2005.  Thank you for the
opportunity to highlight this information.

Sincerely,

Marianne Udow
































